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I. Introduction 

 
Mobilization for Justice’s mission is to achieve social justice, prioritizing the needs of people 
who are low-income, disenfranchised or have disabilities. We do this by providing direct civil 
legal assistance, conducting community education, engaging in policy advocacy, and bringing 
impact litigation. 
 
For 25 years, Mobilization for Justice (formerly MFY Legal Services) has advised and 
represented adult home residents in individual matters and impact litigation.  We also provide 
know-your-rights trainings to residents at New York City’s adult homes. 
  
Distinct from facilities in other parts of the state, most adult homes in New York City are large 
institutions, each with hundreds of residents.  In some – transitional adult homes – more than a 
quarter of residents and sometimes almost all residents have a mental health diagnosis.  Most of 
these homes operate or are planning to begin operating Assisted Living Programs (ALP) in their 
facilities.  ALPs are adult homes that are certified to provide additional services, including 
assistance with activities of daily living and physical, speech, and occupational therapy.  In 
addition to the adult home room and board fee, these facilities charge Medicaid a daily rate per 
resident.  Enrollment in ALP is supposed to be a resident’s choice, and guidelines for ALP 
programs were designed to increase a resident’s privacy and independence.  That has not been 
the experience of residents who have spoken to Mobilization for Justice, however.  
 
Numerous media reports, government studies, and today’s resident testimony have documented 
the poor services and conditions in these homes.1  These problems persist under the State’s 
current enforcement scheme, and in some ways have gotten worse with the rollout of ALP.  
Mobilization for Justice strongly supports legislation that would increase oversight and 
enforcement of the state’s regulations governing adult homes to ensure resident rights are 
protected and appropriate, high quality care is provided. 
 

II. Key Recommendations 

 
Mobilization for Justice suggests a few legislative measures to improve oversight in adult homes 
and ensure better quality care for residents: 
 

                                                 
1 See, e.g., Joaquin Sapien, “In a Lonely Corner of Coney Island, a Fight Over Care for the Vulnerable” ProPublica, 
May 24, 2017, available at: https://www.propublica.org/article/in-a-lonely-corner-of-coney-island-a-fight-over-care-
for-the-vulnerable; Jennifer Gonnerman and Erica McDonald, A Place for Us: For Decades, New York’s Adult 
Homes  Have Profited by Keeping the Mentally Ill in Squalor, Mother Jones, March/April 2010, available at: 
http://www.motherjones.com/politics/2010/02/surf-manor-coney-island, New York State Commission on Quality of 
Care and Advocacy for Persons with Mental Disabilities (CQC), A Review of Assisted Living Programs in 
“Impacted” Adult Homes (2007), available at: 
https://www.justicecenter.ny.gov/sites/default/files/archivereports/Publications/ALPRpt.pdf; CQC, Health Care in 
Impacted Adult Homes: A Survey (2006, available at: 
https://www.justicecenter.ny.gov/sites/default/files/archivereports/Publications/HealthCareStudy.pdf); CQC, Adult 
Homes  Serving Residents with Mental Illness: A Study on Layering of Services (2002), available at: 
https://www.justicecenter.ny.gov/sites/default/files/archivereports/Publications/layering.pdf; Clifford J. Levy, 
Broken Homes, N.Y. Times, Apr. 28-30, 2002, available at 
http://www.nytimes.com/ref/nyregion/BROKEN_HOMES.html. 
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1. Strengthen government oversight to protect residents and reduce waste.  Pass 
A02743 to increase penalties for violations of adult home regulations and allow penalties 
for violations even when they are eventually “rectified.”   Empower the Department of 
Health (DOH) to audit adult home financial records. Increase DOH’s funding for 
inspection and surveillance to hire more staff so investigations of complaints can happen 
in a more timely manner. 

2. Require independent assessment of ALP residents’ needs.  Before the state created the 
Conflict-Free Enrollment and Evaluation Center (CFEEC) to determine if Medicaid 
recipients qualified for enrollment in Managed Long-Term Care, plans acted much like 
adult homes in New York City: enrolling as many participants as possible, even if the 
resident did not qualify under the eligibility guidelines. The state enacted a new check on 
the plans, which was successful in limiting the problem.  Similar steps must be taken to 
ensure appropriate assisted living enrollment.  

3. Ensure that government funds benefit residents.  Cap administrative expenses in 
facilities qualifying for Congregate Care payments.  Enact minimum standards for food 
expenditures.  Require resident participation in deciding how some revenue is spent and 
what improvements are made. 

4. Match any increase in the facilities’ rate with an equal percentage increase in 

residents’ personal needs allowance. Adult home residents who receive SSI are entitled 
to about $6.25 of personal needs allowance per day.  It is only fair to tie a percentage 
increase for adult homes with the same percentage increase for residents.  More PNA 
allows residents to increase their own independence and enable them to participate more 
fully in the broader community, paying for transportation, dining, or entertainment.   

5. Increase the facility rate only in small homes that may not benefit from economies of 

scale, or to homes with a history of low administrative spending and profit. New 
York City’s adult homes are earning significant profits under current funding levels.  
Mobilization for Justice is not aware of any adult home in New York City that closed 
because the operator could not cover its expenses.  If that is a legitimate concern for some 
homes, the State should tailor its funding levels to resolve those isolated problems.  In 
any case, there should be limits to how much state funding is consumed by administrative 
expenses and profit, to ensure facilities are run efficiently. 

6. Develop supportive housing alternatives for residents throughout the state to reduce 

the need for institutional living and Congregate Care spending.  Rather than pouring 
more money into institutions, the State must invest in programs and services that will 
enable adults with disabilities to live in the most integrated setting appropriate to their 
needs.  Supported housing programs, home care services, and case management can 
allow many residents who are institutionalized or are at risk of institutionalization in 
adult homes to live independently in their communities.  That should be the state’s focus. 
 

III. Adult Homes Have Little Incentive to Comply with the Law 

 

The current language of Section 460-d of the Social Services Law allows adult home operators to 
avoid any penalty for violating most adult home regulations if the operator corrects the violation.  
Under this section of the law, operators have at least 30 days after they are informed of the 
results of a DOH inspection, which itself can happen months after the violation occurred or was 
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reported to DOH.  In effect, the operator has many months between an incident and when it must 
“rectify” the violation in order to avoid liability for the violation.   
 
A thief who violates New York’s penal law cannot avoid liability by eventually returning a 
victim’s belongings.  An employer who violated New York’s wage and hour laws does not avoid 
liability by agreeing to pay employees properly in the future.  But adult home operators who 
violate regulations promulgated in accordance with the Social Services Law do avoid liability by 
later “rectifying” their conduct. 
 
Because an operator faces no consequences for a violation if it can eventually rectify the 
particular violation, it has little incentive to comply with the law.  Instead, the operator has a 
perverse incentive to do as little as possible to care for residents and respect their rights, so long 
as it can show regulators adequate “rectification” within a few months of a reported and 
substantiated incident for which DOH issues a violation.   
 
For example, Mobilization for Justice and the Coalition of the Institutionalized Aged and 
Disabled present rights trainings for residents at adult homes in New York City.  Our ability to 
conduct these trainings and provide other services to residents in their homes is protected by 
regulation.  In December, we contacted an adult home, Morningside Assisted Living, to schedule 
such a training, as we do dozens of times each year.  The facility did not respond to our letter, so 
we called the administrator.  We discussed possible dates for the training.  When we called back 
to confirm the date, he told us that we could not offer the training and hung up on us.  Three 
months later, DOH investigated and substantiated our complaint.  We were told that the facility 
would be contacting us within 30 days to schedule a training.   After more than 30 days went by 
without any contact from the facility, we contacted DOH.  More than five months after the 
violation took place, the facility contacted us to schedule a training.  Over the course of the next 
few weeks, we agreed on a date, pending approval from an executive at the facility.  Then the 
executive called us and told us we would not be permitted to provide a training to residents – a 
violation during a long rectification process for precisely the same violation.   
 
Eventually, after contact with DOH and the facility’s lawyers, we successfully scheduled the 
training, but not before the facility’s counsel asked us to educate them about the regulatory 
requirement of privacy in advocates’ communications with residents.  The training was 
conducted almost ten months after the original violation occurred.  Upon information and belief, 
the citation was removed from the facility’s record after the training was conducted.  According 
to the DOH official we spoke to, the ten-month delay was acceptable, and the repeated violations 
were forgivable, because the facility had some staffing changes during that period.    
 
Mobilization for Justice does not believe that an operator’s compliance with adult home 
regulations is subject to continuity in staffing, and we do not believe a ten-month delay in 
accessing services is acceptable to residents.  We believe that adult home operators should be 
expected to know the law and comply with the law, not seek counsel from resident advocates 
about what laws apply to the facilities they are approved to operate.  We are now working to 
address problems residents are encountering from that facility.  We should have been able to start 
helping these residents much sooner.  But because the facility eventually agreed not to violate the 
regulation, it will not be penalized for its prior violations.   
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This example may not seem extreme.  Indeed, the DOH suggested as much by noting that no 
resident was physically harmed by the violations.  But it is emblematic of more widespread 
compliance and enforcement problems in adult homes.  Frequently, when we advise residents to 
report a violation of their rights to DOH, they tell us that they already had, and that nothing ever 
happens.   
 
Unfortunately, these residents are often correct about the inefficacy of DOH complaints.  
Mobilization for Justice sometimes assists residents in making complaints to DOH.  In many 
complaint investigations, residents are never contacted for information.  Even when a complaint 
is substantiated, DOH decides that no corrective action is required by the adult home.  Earlier 
this year, for example, a resident made an appointment for herself with an off-site doctor, as is 
her right.  When the doctor’s office called to confirm the appointment, the facility canceled the 
appointment rather than connecting the call to the resident’s room.  DOH substantiated the 
complaint that the home had violated her rights, but decided no corrective action was needed, 
noting that the next time she made an appointment, without the facility’s knowledge, the facility 
did not intervene to cancel it again.  This is not a meaningful enforcement system, and it is 
offensive to adult home residents who suffer the original harm to then be disrespected by the 
agency charged with enforcing resident rights.      

 

IV. Adult Homes in New York City: Profit and Poor Care 

 
Low-income adult home residents qualify for SSP Congregate Care Level III, or $1,429 per 
month, of which they keep $194 as personal needs allowance and pay a monthly rate of $1,235 
to the facility.2 Residents whose income exceeds the Congregate Care rate sometimes pay more 
for the same shared-room accommodations. In a 200-bed adult home in New York City in which 
every resident pays the SSI rate, the facility’s annual revenue from resident fees is close to $3 
million.         
 
Tax documents filed by Belle Harbor Manor, one of the city’s few 501(c)(3) non-profit adult 
homes, shed some light on how facilities spend their state-funded income.  Belle Harbor Manor 
is a 162-bed facility on the Rockaway Peninsula.  Last year, it received income from residents’ 
room and board totaling $2,259,820 – the equivalent of having about a 93% occupancy rate. 
Belle Harbor’s greatest expense was its employees – a total of about $920,000, including wages, 
benefits, and payroll taxes.  The facility’s second largest expense, however, was $340,000 that it 
donated to other non-profit organizations not related to its mission of residential care.  That’s 
roughly 15 percent of the facility’s revenue from SSI and SSP earmarked for spending unrelated 
to quality care or resident well-being.  Belle Harbor Manor’s spending priorities are not 
anomalous among New York City adult homes.  In fact, by at least one metric, Belle Harbor 
Manor compares favorably to many of its for-profit peers.  It spent an average of $1.65 on food 
per meal per resident last year.  We looked at the proposed budgets of 18 similar facilities in 
New York City, and only five spent more per resident on food than Belle Harbor.  Most spent 
less.  Sometimes much less: Mariners Residence on Staten Island expected to spend an average 
of less than 80 cents per meal per resident. It projected annual profits two-and-a-half times its 
annual food expenses.   

                                                 
2 Social Services Law §§ 131-o(1)(c), 209(2)(e). 
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Belle Harbor’s tax filings indicate that adult homes in New York City were making strong profits 
simply from room and board income, but most have moved away from that model in favor of 
even more lucrative assisted living programs.  
 

V. Adult Homes with Assisted Living Programs in New York City: More Profit, 

Same Poor Care 

 
Many adult homes in New York City have begun operating or are developing assisted living 
programs.  In addition to receiving the room and board rate of an adult home paid by SSP, these 
facilities qualify for additional payments from the state through Medicaid, often tripling the 
facilities’ overall resident-based revenue.  The lowest daily rate for an ALP bed is $73.75, or 
$26,918.75 per year per resident.  Daily rates can go as high as $149.77, or $54,666.05 per year 
per resident.  Nurses completing the assessments work for the facility (or a contractor) who will 
be paid based on the level of service a resident is assessed as needing.  This creates an obvious 
conflict of interest.  We believe that opportunity is being exploited by facilities, to the detriment 
of residents’ independence and creating large-scale fraud and waste in the Medicaid program. 
Little has changed to prevent these abuses since the New York State Commission on Quality of 
Care published a report raising similar concerns ten years ago.3  As the number of facilities with 
ALP beds has increased, though, the scope of the problem has expanded. 
 
Residents at many adult homes are often not sure whether or not they are enrolled in an ALP.  
Some of the residents who lived at the adult homes for years appear to have been converted from 
adult home residents to ALP residents without their knowledge.  Although it is supposed to be a 
voluntary program joined by residents by giving informed consent, at least one home that 
recently began operating an ALP said that all residents will be enrolled.   
 
Facilities seeking to add or increase ALP beds were asked to address in their applications, among 
other things:   
  

• Development of independent living skills (i.e., no lines for medication, meals or 
activities); 

• Resident choice in choosing from whom to receive services and supports; 

• That privacy in the sleeping unit will be provided unless a roommate is chosen; 

• Individual and shared (double occupancy) dwelling units must contain separate 
living, dining and sleeping areas which provide adequate space and comfortable 
home-like surroundings.4 
 

These requirements were not enforced, and the institutional characteristics of the facilities 
remain.  The New York City adult homes that were approved in the state’s recent ALP initiative 
are either keeping all their adult home beds or relinquishing a mere handful, to convert those 

                                                 
3 See New York State Commission on Quality of Care and Advocacy for Persons with Mental Disabilities (CQC), A 
Review of Assisted Living Programs in “Impacted” Adult Homes  (2007), available at: 
https://www.justicecenter.ny.gov/sites/default/files/archivereports/Publications/ALPRpt.pdf. 
4 DOH Assisted Living Program 4500 Conversion Initiative for Transitional Adult Homes Application Form at 2, 
available at: https://www.health.ny.gov/funding/soi/inactive/alp_4500_solicitation/attach4_alp_4500_app_form.pdf. 
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spaces into new lounges or other amenities.  As a result, instead of ALP certification providing 
residents with more privacy and their own rooms, the DOH has allowed facilities to keep 
residents in shared rooms.  The primary difference between facilities before ALP certification 
and after ALP certification seems to be that the facilities now earn more than $4,000 per bed per 
month rather than $1235.  As a result, a home with 200 beds will now have an annual revenue of 
between $8 and $14 million.   
 
Residents who have been enrolled in ALPs have not noticed significant changes in services.  
Mobilization for Justice frequently hears from residents who tell us that the only time they see 
their personal care attendant is in the morning, when the aide comes to demand their signature 
indicating the aide provided services to the resident.  The most significant change is that the 
adult home is now receiving much more money to provide the same care. Other residents tell us 
that their aide does their laundry, which adult homes are obligated to do without the extra 
revenue. 
   
When we have shown residents the assessments facilities submitted about them, they have told 
us the assessments overestimate both their needs and the level of service they receive.  In one 
recent example, an adult home resident who had been enrolled in assisted living saw that his 
adult home had reported that he was not capable of independently using transportation. He was 
surprised to read this, since he regularly takes the bus by himself.  The person filling out the 
assessment never asked him about his ability to take the bus, and no one from the facility ever 
evaluated his ability to do so. Before he demanded to be disenrolled from the ALP he never 
signed up for, this resident’s adult home was collecting $95.64 per day for him, on top of the 
$1,235 monthly room and board fee.     
 

VI. Government-Funded Waste in New York City Adult Homes 

 
The adult homes that were approved for ALP beds submitted projected budgets to the 
Department of Health with their applications for ALP beds.  Mobilization for Justice urges the 
committees at this hearing to review these budgets before deciding whether to increase the SSP 
rate.  The budgets, which we have attached, show extensive waste in the provision of board and 
care to some of the city and state’s most vulnerable residents. 
 
Three expenses, in particular, should be scrutinized: rent, executive compensation, and profit. 
 
It is common for adult homes to “rent” the property from a separate corporate entity that has 
either the same or related ownership.  The 18 assisted living facilities we looked at pay 
substantial “rent” to these companies.  In most, the rent, not including property taxes, accounted 
for 10 to 20 percent of the facility’s expenses.  
 
Executive compensation for the two or three people in senior management roles – the 
administrator and case managers – was also quite high for people with their required 
qualifications.  Case managers in adult homes rarely have the education and licensure of similar 
employees in nursing homes and hospitals, but their income is often substantially higher than 
these counterparts. In several homes, the facility spent more on the administrator’s salary than it 
did on a year’s worth of food for hundreds of residents.  At Surfside Manor, a 200-bed adult 
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home in Rockaway Beach, Queens, the administrator’s salary was $405,000.  The facility 
projected spending only $240,000 on food, less than Belle Harbor spent on fewer resident meals.  
Mermaid Manor in Coney Island, Brooklyn, similarly budgeted $245,000 for food for its 
residents, while giving a $400,000 salary to the administrator.5  In half of the 18 for-profit 
facilities we examined, compensation for these managers exceeded seven percent of the facility’s 
total spending.   
 
About 60 percent of adult homes in New York City are owned by for-profit entities. The homes’ 
projected budgets indicate that profits amount to hundreds of thousands of dollars per year at 
some facilities and millions of dollars at others.  This is on top of the rent payments and inflated 
executive compensation reported by these facilities.  
 
The state long ago made a decision that it would pay for-profit facilities to house, board, and care 
for some of its most vulnerable residents.  That’s the state’s choice.  But profit should not be 
valued over the quality of care provided to residents. 
 
Before increasing revenue for institutional adult homes, the Assembly should consider what level 
of waste in this part of the state’s social safety net is acceptable.  Is it a penny on every dollar of 
government spending? A dime on every dollar? A quarter?  In all but one of the 18 homes we 
looked at, the combination of rent, executive compensation, and profit accounted for more than a 
quarter of resident-based revenue. At New South Shore Manor in Canarsie, Brooklyn, it was 
more than 49 percent.  Mobilization for Justice believes these levels are too high. 
 
Because we work with residents of homes in New York City, we cannot speak to the difficulties 
of smaller homes upstate.  But the evidence we have seen shows that New York City’s adult care 
facilities do not need more state funding; they need more state oversight. 
 

VII. Conclusion 

 
Mobilization for Justice thanks the Committee on Health, the Committee on Social Services, and 
the Committee on Aging for holding this hearing. We are committed to helping the 
State develop and implement a financially sound system that ensues people with disabilities 
living in New York’s adult homes enjoy a high quality of life, in which they are treated with 
dignity and respect and served in the least restrictive environment.   

                                                 
5 These numbers are taken from the facilities’ projected budgets, attached.  While both facilities are approved for 
200 residents, the budget projections is based on a 90 percent occupancy rate equal to 180 residents. 



 

 

 

Appendix 

 

Projected budgets for 18 New 

York City facilities recently 

approved for ALP beds 
 

 

 

 

The attached proposed facility budgets were submitted to the New York State 

Department of Health as part of each facility’s application for approval for ALP 

beds.  Mobilization for Justice has included a cover page for each budget, 

identifying the facility, address, neighborhood, and how many beds the adult home 

has, and how many of those are ALP beds.   Not all of these facilities have 

transitioned to providing ALP yet.  The numbers on the cover pages reflect the 

beds requested in the applications from which the budgets are taken.  Each facility 

was asked to base its budget on a 90 percent occupancy rate.  In some cases, the 

homes stated how many “resident bed days” its projected budget assumed.  In 

others, Mobilization for Justice calculated the number of average residents based 

on the projected room and board income, assuming each resident was paying the 

SSI/SSP rate.  Some facilities may have residents who pay a higher room and 

board rate. 



210 beds (200 ALP beds)
Budget based on average of 204.62 residents

Brooklyn Adult Care Center
2830 Pitkin Avenue
Brooklyn, NY 11208
(East New York)
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Other Revenue 11Ittachschedul~J 76.000 73,000 3,000
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Repairs aad Maintenance 165,000 158,000 7000
Housekeeping Supplies, Laundry & linen 110,000 105 000 5000
Sodal and Recreation 35,000 33 000 2,000
Transportation
Insuranc£ 180,000 172,000 8,000
Interest expense (attach schedule)
Telephone ..~5,ru!2 24,Qg~ 1,000
Legal and Accounting 110,000 105,000 5,000

Advertising 18000 17.000 1 000 i
other AdministratiVe and generallattaCh schedule) 3,2.36,000 3,224,500 11,500 !

TotalAntidpated Elcpenses 7,2.4~!'~QO 7,068.,QQg l§Q,;iQg

Net (Jperati~g SlIrplus/Prolit (defkitjl.oss) 1,882,700 11930,000 _(47,300}
Depreciation and Amortization 40,000 38,000 2,000
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Schedule40: ALP - Projected 12Month Budget
Attached Schedules

Total ALP ACF

Anticipated Revenue
Other ResIdent Revenue:

Medicaid Income $6,025,000 $6,025,000

Other Revenue:
Rental Income $76,000 $73,000 $3,000

Anticipated Expenses
other Admi [!ist rati've & GenerS!l;

Travel & Enteftainment $25,000 $24,000 $1,000 .

Gifts 7,000 6,500 SOD

Auto Ellpense 55,000 53,000 2,000
PensIon Expense 25,000 24,000 1,000
Office Expense 6S,000 62,000 3,000
Computer Expense 55,000 53,000 2,000

Management Fees 54,000 52,000 2,000
lHCSA & CHAA Expenses 2,950,000 2,950,000

$3,236,000 $3.224.500 $11.500

, "~ :



262 beds (200 ALP beds)
Budget based on average of 254 residents

Elm York Assisted Living
100-30 Ditmars Boulevard
East Elmhurst, NY 11369
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~~~~~~~--------------------------------------------------------------~-----.DOH-5096 (6/141Page 6 of 8

Anticipated Revenue

liomeCare
Other Resident RevIll ue (attach sdledu
Other Revenue lirltach sched uIe)

Tolal P.ntlctpated Revenue
Anticipated Expense

Salaries and Wages
Oirector/Admini51ratDrIII
Supervisor/CaseManagement (21
TctatService Personnel (3)
Clerical Staif
Other

PBYroU Taxes

Other Fringe Benefits
Purchase of Service Contracts {attach schedule'
DietaryConsultant
Raw Food Costs

FoodSU'ppties
Medital and Nursing Supplies (including
non-depreciable eqllipmeflt)
Rental of Facility
Real Estate Taxes
Water and Sewer
Heat,Li~t i'lnd PDwer
Repairs and Maintenance
Housek.eeping Supplies, laundry &. Linen
Sodal and Recreation
Transportation
Insurame ,
Interest expense {attach scheduleJ
Telephone
legal andAccounting
Advertising
OtherAIlministlillive and gen at {attach schedule) ---~:.:::..:::=::..

TotalAntidpated Ex pses

NetOperatingSu Us/Profit Ideficft/loss)

'fotaL ALP Adult Care F.cility·

$ 3,761,232 $2.<443.320
$4.816,000 $4,818.000

--"-.--

$B,579.232 $7,261,320

$2,080,000 $ 728,000
$150,000 $97,5. $52,500

$~j3;'fmo $31,500
$1,O~6,750 $ 558,250
.' $74,760 $40.250

$ 84.500 $45,500,
$121..680 $65,520
·$175.500 $94,500

$2,890,800 $0
$1.625 $ 875 .

$ 292•.500
- ----_._--

$ 157,500
$14.000

$0

$ 385,000
$320,000 s 112.DOO
$68,000 $23.800

$ 240,000
$150,000 $97,500
$ 77,450 $ 50,343
$30,000 $19.500
$40.000 $ 26,000
$70,000 $45,500

S 0.110 '50.00

$45,000 $29.250
$75,000 $48,750
$ 2,000 $1,300
$ 82,000 $ 53,300

$ 8,394,960 $6,468,498 $1,900,203
$184,262
$100,000 $ 65,000 s 35,000

92710 60225 32485

To be comp . ed for ALL ALP Applications.
Projected eperstin udget for twelve months ending: June 30, 2016

Schedllle 40
ALp· Projected Twelve Month Operating B_udget,-NEW YORKSTATE DEPARTMENT Of HEALTH

Adult Care Facility Common Application



427 beds (200 ALP beds)
Budget based on average of 350 residents

Harbor Terrace Adult Care &
Assisted Living

110 Henderson Avenue
Staten Island, NY 10301

(Randall Manor)
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ALp· ·ProjectedTwelve Nl()nlb Operating Budget

NaWYaRl( siA~OEPARf"'ENIDf IffiAtTH
·Adultcare FaifltyCOMtlO~APpliQtiOn



200 beds (200 ALP beds)
Budget based on average of 202.12 residents

Kings Adult Care Center
2255 Cropsey Avenue
Brooklyn, NY 11214

(Bath Beach)



DOH-5095 ([)(l~) PageIi018

lIume Health uretAdultClIre!'.lCi{ity"

* "Adult Ca,.. FadUIy'rafelS to oIlwr ACFresidalllS nol occupying AlP bed.!:

300,000 300,000
300,000 300,000

1,150,000 1,150,000
125,000 125,000

0 0
240,000 240,000
200,000 200.000
250,000 250,000
25,000 25,000

850,000 850,000
50,000 50,000

250,000 250,000

1,200,000 1,200,000

180000 180,000
175,000 175,000

240,000 240,000
400,000 400,000
280,000 280,000
150,000 150,000
50,000 50,000

300;000 300,000

200,000 200,000

150,000 150,000
300,000 300,000

7,365,000 7.366.000
519,000 519,000

CI,irical5t'lff
Ot~r

Payro) TaXES
Other. Fringe Benefits
Purchase of Service(onlractslattath schedule)
DietalY Con.su~anl
Raw F'oo d Costs
Food 5upp~es
Medic~land N"ursingSup~lies(including
Ilon"d~preclable equipmenU
Renta; Df Facility
Real EstateTaxes
Water.al1d Sewer
Heat, 'Jghtand Power
Repai':s ilnd Maintenance
Housekeeping Supplies. laundry & Linen
Sodaland Reo-eation
TransllorlatioTl
Insur.nc.e
lnterest expensa (attach schedule)
Telep~Dne
legal sndAccounting
Adver:ising
Other Administrative and general (attach schedule) -----=.;.==. ,_.

.:Total Anticipated Expenses
,Net Operating SurptusfProfit {defidt/lossl

Deprecialion and Amortization
Antic;ipat~ Resident CareDays

ALP

Room, Board and RoutineCille
Home'Care
Other:Residenl Revenue (attach schedule)
Other:Revenue ~aUilth schedule)

. Total Anticipated Revenue
Antidpilt~ Expense

Salarl.es and Wages
Director/Administrator (1)
Slipervisor/(ase Management (2)

r Totil Service Parsonnel (31

TotalAnticipated Revenue

2,993,000 2,993,000
4,891,000 4,8Q1,000

_______ ~O ~O

O
----------- -----------

~ ----~ 0
7,884,000 7,884,000

To be completed for AU ALP AppHcations.
Projectec. operating budget lor twelve months ending: ....;.1.;;,.2/_3_1_/2_0_16 _

Schedule 40
ALP~Projected Twelve Month Operating Budget

NEW YORKST.ATEDEPARTMENTOFHEALTH
Adult Care Facility Common Application

: ·1
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: ;



200 beds (200 ALP beds)
Budget based on average of 180 residents

Lakeside Manor Home for
Adults & Assisted Living

797 Brighton Avenue
Staten Island, NY 10301

(Tompkinsville)



. ;
.. "AdullCan! Facility: refers 10oIku ACFreside nts not occupying ALPbeds

DOH·S[J96WIlt} Page 6 of 8

~-,---,--- ------ ------ -------
65,700.00 9..52.9.9.J1Q__ &,52QQJlQ___ .o~_. __Depredation andAmortization

- Anticipated Resident Care Days

Other Administrative and general {attach s(nedulel - ---- ,
Total Antldpated Expllfl5e$ 5,760,527.00 5,760,527.00 0 ..:;..0 ,__ -
NetOperatingSuaplus/Proflt (defldtJtoss) 439,4,73.00. 439.473.'00 0 =0 _

. :

c:
, ;-_'__ --,---,--- ------ ------ -~---

.L020.00.oJlL 1Jl2QJID.Q4QQO_ _Q__ __ ~ ~O _

.2IO O'O.Q..QO._ .27..D..OOD..D.QQ__ 0 ..0__ :__

..L4.39.5_tt.QQ_ .14..3...951ODD 0 .0 _
225.129,00 225,129 00 ..I.L... ~OL___ _,._--
275,750:..;:,.0.;..,0_ 275,750.00 0 ~O__
85,969.00 85,969.00 0 0,..;;_._-
36,000.00 36,000.00 0 0~------
9,266.00 =9,=26=6=.0=0,--_0 ..::<0__ .__
171,634.00 171.63'4.00 0 ......0 _
U U - U U---,~-._....
20,172.00 ~ 172.00 _0 , Q__.,__ - ~_~
60,789.00 . ~O:..:;O __ 0 Q_ -__ ._,_
17,123.00 17.123.00 ..:..0 -,__

1 :
L.200.00 l.2QOw,.........OQ4---_ .....0 .....O_~"_~
275,474.00 275,474.000 0 0":::":"~_'----
22,000.00 22,000.00 0 ...=,0__ .-__
17..5~_g:,QQ___.11,562.00 0 0

s ;

!' :

'...
1 :

!-.J•.lQ2..5.Q8.oo_ 3,102,508,QO .w..0 _
..240,.QQQJlO 24.0.000 OD.D • .0,__ .__
225,000.00 225,000.00 0 0..::..._---:---
1,800,000.00 1,800,000,00 0 0..;;;__-_._--
225,000.00 225,000.00 0 ..::;..0__
185,000.00 185,000.00 Q___ -=-O__ ~__
255,.900.00_ 2~,.Q.O_O.:..QL_.0 ......0__ ;..__
~Q_S..l..O_O __ jZ2...5..Q.6u,0_Q__ Q___.. ..0'--,--_. __

: :

~r ::
•. =

, ;§.,200,OOO.00 6,200,000.00 -=-0___ .=-0 _
o 0 ..:...O__ ~ __ -=-O ,
.Q.__""..-__ .... __, ~__ a a nY.___ --- ..-.

o .Q 0 =..0 _
.2.2.0_0......0_o0..9_0_ !l...2QO....QO"O""'O_O_ 0 ~O _

ALP ;-HomeHealth C;ire·Adult Care fadlity·Talal
" ;
.. :

Room. Board and Routine care
Home Care
Otlnr Resident Revenue ~attach schedule}
Other Revenue (attach schedule)

TotalAlitidpated Revenue
Anticipated ExpeltslI

Salaries and Wages
Director/Administrator {II
SupervisDr/Case Management (21
Total Service Per.sonn~L(31
Clerical Staff
Other

Payroll Taxes
Other Fringe Benefits
Pu rchase of Service Contracts (attach schedulel
Dietary Consultant
Raw FODd[O-'ils

Food Slipplies
Medical and Nursing Supplies (including
ncn-depredstne equipment)

Rental of Facilily
R~alEstateTaxes
Water and Sewer
Heat, Ughtand Power

Repair$ amI M9-in!l'!nance
Housekeeping Supplies. Laundry & linen
Social and Recreation
Transportation
Insuranca

Interest expense (attach 5thl'dule)
Telephone
Legal and Ac(ounting
Advertising

Anticipated RevellLlIl

To be completed for ALLAlP Applications.
Projected operating budget for twelve months ending: 12/31/2016

'i _

i,' .

ScheDlule 40
ALp· Projected Twelve Month Operating Budget

MEW YORK STATE DEPARTMENT OF HEALTH

Adult Care f,acility Common Application



200 beds (200 ALP beds)
Budget based on average of 180 residents

Mariners Residence
2099 Forest Avenue

Staten Island, NY 10303
(Mariners Harbor)
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• "Adll~Call f..dlity ref2rslo olher ACFresidents not OC«IpylngALPbtd!

.-'

Raw Food Costs
Dietary ConslJJtant

Payroll raxes
Other Fringe Benefits

Other
Clerirai Staff
Total SelVice Personnel (3)

Salaries and Wages
Oir~ctllr/Admrnistralor III
SUpervisor/Case Management (2)

Anticipated ElCpense
Total Antidpated Revenue

nther Resident Revenue (attach schedule)
Other Revenue (attach ~chl!duLe'

Home Care

Room,Baarland Routine Care 6,065,000.00 6,065,.oOO.QQ.__._._._ u._ .._n. N/A._._: .
9_. .__ L _._ _0 __ L .__.
.9. " S·L __ _._ Q ._ '., .' _Q L .

o _ P_ 9._ _ __ .._ =-0 __
_Q.I.O§J5•.&O'p~O'p__ ft.OO5.,.O.OQ\OQ... . ._ L ... _ .. '..".

___ .-_ .0.._-----
2 2.8_338..5..D.Q_ 2.283. •.3.8.5&0- .0_ .0.... .. _ .
.1.8.'O..O'O.O...D.Q........180,000 ...00 ..._... 0...... '. ." .. '.. '. 0 ....
135,000.00 135000.00 0 0

-. __ •• _ _ .. - ~- _-._... .. .. -e-v .

1,703851.00 .1.,.703851.00 Q_.._ "._. __0 __
.1§§.OOO.OO 16Q_,POO.OO Q__ ' p.~ _ _c-r- _. __

100,000.00 100000.00 0 0... .._ _ _ _ .. J .. _ .._ ' ..

.~.?[J.e.{3~QQ ~?7.,.e~.e.,.o.o__._ 0 .. Q........ .. . .

.~5I-Q09.·PQ _ ~5 0o.0,.QO" _ JL ' Q ..
plJrchase of Service Contracts (attach'schedutel _O_ __ .0_.- 0__ .._ _ Q.._ _ __ __ ..

.1ftQOOJlU _ 16.OOCWlQ.. ...... .0 _._ _ .. 0 _ _~ __
156,676'.00 156676.00 0 O._ _-_ - -_~- " -- _ -_ _. __ .

Food Supplies _1Q,OOO.Q.9 45,DOq_._QP. __ O_ __JL ., ..
Medic.l and Nursing Supplies (includIng .~5,OOO.OQ". _'._'" 65,000.00 __ ."" _O_. _....._Q . _ ..
non·depreciilbleequipment) _ _ __ _...... .._ 0.__ ._: .
RentalofFacilily J..020 •.QOO,.0.0. 1...Q2.0"000,O''O JL _ ..0 .
R~.I Estate Taxes _a.pO~Q'O_QOO _3.60...00.0 .•.o.Q_ _ .. 0 " __ _ 0 ' :."". .
Water and Sewer j..o.1...Q.QO.o.o_ 101..Q.o.o.LOD._ J1. .0... .. . _ _
Heat. Light and Power 271,62Q£QQ_ 2L1..,B20.00: _ _Q__ _. __.!L. : _ _
Repairs and Maintenante 130,000.00 130,000.00 0 O·
Housekeeping Supplies, Lilundrv 8: Linen 1.1?~~4foo.."~:-.'.ff2,Q41..0_0'·=~~Q.'~~._"..:: ~.- : ~Q:..., . .
Social and Recreation 35,000.00 35,000.00 a O·
Transportation 29.000.00'''- 29,OOO:-ljo-_·..O-_..··..···..· ·-"0 -._ ..
Insuran(e _~7_~,692.QO..._ j]_~,QJt',l)_O.......~ 1) ....~ ....::.=Q..~=:~~.~.
Interest expense ~attath schedulel U U U.
TelephDne ]..?!.QqQ.OO.~~=.1-7.~.Q.9.9.jJ·O·-·=Q::_~~ :_~~..o.~~..~.~.~~::":..,, .
Legal and Ac~~unling .~~,68?QQ .._ ~~.1687.0.Q_ Q .._.__ L_ :...;..
AdvertisinrJ 25.500.00__ 25..pOO.OO. 0 O .. _
Other Administrative and gener!lllatt8tn .$chedule} ..Q... " " .•__ .0..__ __ ..0 .~._ .P_ ...

Total Ant(dpated EXpenses 5,11.4:t.?55.QQ._ §.l.t1.4,755,:Q.Q_ 9 __.__ .._. " 0 .
Net Operating Surplu"lProfit (deflclt/lllss) ~~.4.1:~!9Q_ 38~,.~.45.0P .Q _ .._ ~.:::....0."-- ..

DepretiationandAmortizatiDn n/a _ __ ._ !'J~ __ " ' n/a_ _. :_ : Ji~~~:"..~.~~~.
Anticipated Resident Care Days 65,700 .... §~..I.OJL.'.._.' .~3_~7QQ..~__ .. 0 ....._ ........

r ..-....

Adult Cm FaeillY-ALPTotal ffom~Health (;jrl!'Antidpated Revenue

To be completed for All ALPApplications.
Projected operatln!J budg et for twelve mo nths. endi ng: 12/31/2016

..-.

Schedule 4D
ALP - Projected Twelve Month Operating Budget

NEW YORK STATE OEPARTMENTQF HEALTH

Adult (are Facility Common Application



200 beds (190 ALP beds)
Budget based on average of 180 residents

Mermaid Manor
Home for Adults

3602 Mermaid Avenue
Brooklyn, NY 11224

(Coney Island)



Total AlP AduH-Care HomeCara
(Non·ALp) (NOlI-ALP)

A B C D
"lItlclp2led Rlvenue

Raom, Board and RcuIineCare $2,962,000 &',813,900 $146.101) SO
IiIme CIIe $5,210.000 $5.21(1.000 SO SO
0IIIIf R~flnl Revenue (allech 1IdI1!IIIID) SO '0 SO 00
Olhar ReW!nUD(ellach ached$) SO SO $0 SO

TDlIII Antlclpal8d RI!II.nue $8.172.000 $8.023.900 5148,100 SU

jAntlclllaled E'xpeh$I1$
Salaries 8l1li WQls

DireclaiIAclmini$1"BIor(ll $400,000 1$3&0,000 $20,000 SO
SupemsorlC.M$lagslIlenl (2) $180,000 $171,000 $9.000 SO
TotalSeMoe PSISOIIJ'eI(Jj $.1.895,000 SI,llOO.2!iO $94150 $tl
CEricalSleft 545,000 $47,750 $2,251) $0
Oilier SO $I) $0 $0

F'IIlRllT_" $2G2,DOO $239.400 ~12,600 SO
-Oher FringeBenolit; S~,Ooo $87.400 $4,000 SO
l>u~h_oI'S"~ Contraclc(allach ",hacM.) r16,GOO 571,250 s:mo $0
Dielarv Conmklt $12,000 $11,400 SDIlO SO
Raw Food Q)sls.- Resident Meal; $245,000 $232,750 . $12,25D SO
Raw Food Com•Empbjee Meals ro SO SO $0
Food Supples $31,000 $35,150 $1,851) SO
Medicsl and NUlling Supples onckd"lI1g $55,000 .$52,250 $2.750 SO

llon.dSjllllciabe aquijJll8nl)
RMlIIlllfFlllil1y $2,41Z,~ 52,251,400 $120,500 $0
Real ESlII18TalCes IlICtldedAllo'o!ii lnal.lde~~ IllGul!ed AW.Iu $0
Wall!lrand SewIr $76.000' $71,250 SS,76D £0
HelII, Light end Power $195,1100 $185,250 $~15Q SO
Repeir. and Mantensnoo $440.000 $418,000 S22.DOO $0
.tloUsefltII!Ililg &rppia9 $140,000 sm,OOO $7,000 SO
LaJndry and Linen $0 SO $0 SO
SocIal and lIecnlalion $145,000 S"l31,750 $7,250 $0
Toosportalbn 616,000 $25,000 i( SO
Security $0 $0 SO SO
Insuran:e S!MO,O(D $513,000 521.000 110
In1ems1E'lqEnsa (8IIach a:hedue) $() $0 SO $0

Teliiphvne $10,000 $9,500 $600 $0
I.sgal md Acocu1tenlS $150,000 $142.500 S7JiOO ill··
Advertisins $15.000 S14.250 Sl50 SO
01her Admilllsfrative and GenS'llI $89,000 SII',1i!iIl $4,450 SO

(atWlllChedll~)
Deprecialloo ami Amort/ZBIoo $53,(l00 $50)5D 52,650 SO

T~lal Anticipated t;xpensH $7.517,000 $7,199,400 5377,600 SO
Net ~ratlng Surplus(DtrlCll S595,OOO 5624,500 (S229,WO) $0

Anll~ted Reidenl Ceiu D~ 85700 62415 3'l85 NlA

ProjeGtedTwelve Month Budget

I!W!AIP MANORADtlLf HCHE, LLC

Financial
Schadule4D

Assisted Living Program Application



$7,500
55,500
$12,000
$17,000
$20,000
$20,000
51,000

CIllo!Admlnisl/at]y, andGoner,'
Afalam
OYeS& Subscril>Uon~
llcensK 80Pe,m.'Is
Conttillllllons
Miscellaneous
OfrlCe Supplies
PaYroll Pr«essing Fees

YERMAID MAltORAputT HOME LLC

$89.000TOTAl.



37 beds (37 ALP beds)
Budget based on average of 34 residents

New South Shore Manor
1041 East 83rd Street
Brooklyn, NY 11236

(Canarsie)



('.

~:

\,

,:

,
"

Twa! ALP Adult-Clrll Home CITe
(NOlI-ALP) (Non-AU')

A B C D
Amlclpaled Revenue

Room. BoIlJd and Routi1e Cate $505,827 $5IJ!j,8Z1 SO SO
HomeCerli! S905,174 $!I05,f74 SO $0
Other ResldeJll Rewnue (attacilSChedule) - $0 50 $l) $0
other Revenue (&tachool'uldule) $0 60 $0 III

Total Anticipated Revenul! $1,411,001 $1,411,00! .$0 ~

Alitlclpat.d IilCp_OI
Salsies andWage!!

Dir«[Of/AdmlnlstrafD( tIl $65,720 $65.720 $~ $0
SUi)i!lVlsor/CaseMani3\lerllanl (2) $145,058 $145,058 ~j) $0
Total SeI'Yice Personnel (3) 5234,090 S234,09~ $D $0
Clerical S1afI $0 $() $~ ~
Olller $0 $0 $~ $(I

PayronTaxes Included Below Im,tlded Below lru:hJ~ecrB&IOIII $()
Oilier frlngl'l aensftl'$ $100,09$ SI00,CBS SD $0
PlIIlihBs. III Ssrvk:e C9I1IF~\s (allllCh#l1!dufc) so $0 SO $0
Dl'I~tyCons~lllItll 53,000 53,000 $0 $0
Raw Focd CO~!S - Resijenf Meds $55,491 m6.512 SO 10
Raw Fool Cosls - Employee Maels SO $0 SD 10
Food SUJIPlies 1&13,896 $6.53 SO $0
Medciiland Nursing Si/pplles {mclurJng SO $0 SO $0

Don-depreCiaHe equlpmenQ
RellIal 01Fadlily $180.000 $1SO,OOO $0 $0
Rea Estate TaI(es $135.000 InclutIe<IAtlcYe inclUded Abow $I;
Wnr BadSewer $10,200 SO a> $(
Haet, light I'm! Power $76,6D1 PS.&l1 $I) $0
Repairs and JAallllllnance $14520 &14.52G sn $0
HOll'ieksepll'Cl SUPJlllw $9,078 59,0711 $1 $0
lau~cJryand Linen wi housekelplng
Sodal and RecreaUon S2.400· $2,«)1} $0 $(

TranspollilUan $0 SO ro --So
Sealrily $0 SD 51 SO
InsulilllCe W W ~ $ij
Interest EKpensslallll!:h SchedLSe) $0 $0 $;l $0
Telephone $4,800 $4.Il00 $0 $0
Legal sill Aa:ourllllnfs $10,800 510.lJOO $0 $0
MoIertlllilg $6,000 $6.000 to $0
Oltier Admlnlslr,allJe IIna GlJneral 537,550 $37.550 $0 SO

(allacll schedule)
OepteCiaUonalHl Amortizalon $0 SO $ll SO

Total Anticipated j;xpBn,es $1.104,199 $961,688 $142.511 SO
Net 0p.,.llng SU'pIUS I~rtclt} $300,802 $449.313 ($142,511) SO

AntlCipiled RealcleinlCareDel'S 12,165 12,166 D NlA

Pmjected DperatiAg budge! lor lwt!1\IBmcnlhs endi~: :I2I!!l1l!

ProJected Twelve Month Suclget

m;WsoUJ'H SHORE MANOR

~.:
, '

_,

Assisted Living Program Application
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$1,500
$2,700
SI.200
S850
$300

822,800
$1,200
$2,100
$900

$1,800
$1.200
$600
$600

OIhOrAd",inimotivt '00 Gonollll
Computllrs
Copier
Employee Physicals
Emplgye& Rela11cns
F10werll
Aut~
~lcesne9
Olfica Sl.Ipplles.
pO$I~e
MisceUeneaus
Travel 8< Enter1l1inment
Training & smnlnars
UmTamis

. ,,

HEWSOUTHSHOBEMANQR

, i

531,550TOTAL



200 beds (184 ALP beds)
Budget based on average of 187.6 residents

Oceanview Manor
Home for Adults
3010'W. 33rd Street
Brooklyn, NY 11224

(Coney Island)



---------------------------------------------------------001-1-5096 (6114) Page 601 B

2,000
(221,100)
408,100

15,500
3,000
8,000

1,000
100

14000

2,000
7000
10,000
15,000
7,000

12,DOO

72,500

10,000

3,000
25,000
1,000

8,000
7000

""Adult Carefadlity· rerer~to other A(J residents not Qt.CvpyingAlP bi!ds

__~~~~__ ___1Q.~OQ~QL-____ __

Home Health (aij!··

10,000

167,000

187,000
9000

178,DOO

AdultCue Facilfty·Anticipated Revellue Total ALP

'. 2,778,000 2,600,000Room, Board and Routine (are
Home (are
Other Resident Revenue ("ttath schedule) 5,545,000 5,545,000

Other Revenue (attach schedule) 129,000 120,000

Total Anticipated Revenlre 8,452,000 8,265,000

Anticipated Expense
Salaries and Wages 2,5:1Z.00!J _,2.3.5Jl.QQO

Director/Administrator (1)

Supervisor/Case Management (2) 150,000 140,000

Total Service Personnel (3)
Clericat Staff ____j,5.Q,.QOD.__ 140000

Other
Payroll Taxes 307,000 300,000

Other Fringe Benefits 110,000 102,000

Purchase of Service Contracts (attach schedule)
Dietary ConsJJltant 12,000 11,000

Raw food Costs 365,000 340,000

FOOdSupplies 48,000 45,000

Medical and Nursing Suppties (including 150,000 140,000
non-depreciable equipment)
Rental of Facility 1,063,500 1,011,000

Real Estate Taxes 169,OOD 157,000
Water and Sewer 95,000 88,000
Heat. Lightand Power 225,000 210,000

Repairs and Maintenance 150,000 140,000
Housekeeping Supplies, Laundry & Linen 97,000 90,000
Seldal and Recreation 35,000 33,000

Transportation
Insurance 200,000 186,000
Interest expense (attach schedule) .1,400 1300
Telephone

15,000 14,000

Legal and Ao:ountlng 108,DOO 100,000

Advertising 45,000 42,000

Oilier Administl\llive and general (attach schedule) 408,500 393,000

TotillAnttdpated Expenses 6,441,400 6,033,300

Net Operating Surplus/Profit (deficittlos~1 2,010,600 2,231,700

Depreciation and Amorti~ation 36,000 34,000

Anticipated Resident Care Days

To be completed for ALLALPApplkations.
Projected operating budget for twelve months ending: _

Sched:uLe40
ALP- Projected Twelve Month Operating Budget

NEW YORK STATE DEPARTMENT OF HEAlTH

Adult Care Facility Common Application



Anticipated Expenses

OTHER ADMENfSTRATIVE EXPENSES

Office Expense 100,000 92,000 8,000

UBTTax 5,500 5,000 500

Outside Services 17,000 15,000 2,0{}0

Sales Tax 16,000 15.000 1,000

Bad Debt Expense 10,000 8,000 2,000

Auto Expense 10,000 8.000 2,000

"LHCSA Services 250~QOO 250.00

TOLal 408,500 393,000 15,500

OTHER REVENUE

5.545.0005,545,000Medicaid Income.

OTHER RESIDENT REVENUE

ACFALPTotalAnticipated Revenue

OCEANVIEW MANOR HOME FOR ADULTS, INC.

ADULT CARE FACILITY COMMON APPLICATION
SCHEDULE 4D - ALP PROJECTED TWELVE MONTH OPERATING BUDGET

4,000

5.000

9,000

50,000

70,000

120,000

54,000

75.000

129.000

Atena Lease

Rental Income

Total



181 beds (135 ALP beds)
Budget based on unknown average of

residents

Park Inn Home
115-02 Ocean Promenade
Rockaway Park, NY 11694



~- :

~, i

. ,~.:
\ ,

----~-.-~~--------------------------------------------------------~:'----ODIi.5095!6j14) Page' of B

+'Adull (Ire fetiUly' rdt:rHO olherACF resiUenl5 not occupying AU' bed.

------ -_._._--- -----

.92...000.00 .46...QOO00 ,46.,QQ.0.0.O_ D...QD_....._ ...._
78,000.00 39,000.00.~ 39,QPO.OO _.. _ g.OO ~_
605,000.00 496,500.00 108,500.00._ D.OQ _
44,000,00 22,000.00 22,000.00__ Q:OO _. ,..
.??,.9.00.QQ n • .11.Q90.0!L .. _1'.OQ.O.:.OO _._ .QJl"",O__
98)3.40.0Q __ _. 7~A.60'-O_Q 2.~.J.a_O..!.OQ_.__ 'O"-OQ '" ._ _ .
lo..4.QQ.,Q~...__ .._ a.•.r5.0~Q.O_ __ t.6.5_0....Q.0.. _._.... QJ).O. _._~ __
~.9..QQ.(t9.9_.__ 16...0_00._.__ .....__15 ...0.0Q. _ O..Q.O _•... .
.l..?_QQ.&O__ _ .6QQ,DQ _._._ 6.00 0.0 _._ o~o.o ' .
).9~!~_Q{).:Qq__ .. .~4.!~59·_Q9._._.......94.959.!QQ_ .. '.... .9~p_9._._ ..__ ' __ .
19.:JOO_JlQ R,05D.P.Q __ .S•.QSD.QO __ ." 0.00 __ :_ .

--- -- .-._-----

1J80~JOOO.OO 1,058,.Q_00.00 ,_ 747,900.00_ O.~OO=---_
included above ------
O~OO 0.00 0.00 0_00:---- _._---'--'--
0.00 .QJll1__ 0.00 0.00==---,
.:1...._8_06.oo0.0_0_ LO_5_a,_Q_Q_O_.~QQ_ ill..900.0Q __ o...Q=..O_--'

AlP HomeHealth Care~:TotaL

.,-, Depreciatio(l and Amortization
Anticipated Resident (are Pays

Sodal and Recreation

Repairs and Maintenance
Houseke-epingSupplies, l1iundry & Unen

Heat. Light and Power
Water and Sewer

Mediasl end Nursing Supplies (including
non-dapreeieble equipment)
Rental of Fadl1ty

" 'lI:;:.

Rea! Estate Taxes

Room,Board ami Routine Carl!
Home Care
Other Resident Revenue (attach s[hedulel
Other Revenue Iattarh schcdlJl~)

TotalAntldplted Revenue
Alltic~ated fxpenS'!

Salaries and Wages
Director/Administrator (1)
Supervisor/Case Mallilgement (2)
Total Service Personnel (3)
Cleri.cal Staff
Other

Payroll Taxes
Other Fringe Benefits
Purchase of Service tomracts (auach schedule)

__ . Oietal\' Consultant
Raw Foo~Costs
Food Supplies

Ailtidpated Revenue

.7r.Q9P_:QQ _._ ~ §.QQ___. _.__._. ~&Qg "._ P~g.Q.._. ;_ _
.~.Q.O_P_O_..Q9. _ Z.Q •.O.o.O,.QP- ._.. a.!?+QOo.OQ_ _... Q.D.Q __ .; __
.Q,O.O_._ .. _ _ _ .. 0..00__ __._ .O.D_Q.. __ .. .O__O.O _:_ .
5.2.000 ..00. 26..0.00..00 .. __ 26,.00.0.00 _ O_OQ _ .
.9.1.,o.Q.0.QO_ '" 45,O.o,Q~o.O........ 46,0.0.0.0.0.._... .O_OD. .. .:.._ .
10,000.00 5,000.00 5000.00 0.00..........__.._ - _._ _--_ _ ! ---..-' _'--_ _ ____ .

..4:~_,.Q§9.·99 ?4.1.?.?.?:OO.. .?4J.~?-~:Q_Q__ .(l Q9. . ..1. _ .

17,900.00 8 950.00 8 950.00 0.00._-_ - ~ _........ ..! "_'--_" _._ " _._ .

Transportation .1.0.~QQ..Q.Q g>.~OO.OQ ..__ .. ?d_Q_Q,QQ.__ Q..PQ..__ .•.. _."_.
Insurance .1 OO,D9.~O_Q_ _ 4.~...o.OQ,QQ . __ ~.5.,..OO.O',OO _... .OLQQ. . ..... :__ _
InterestexpenseIettachschedule) _ Q.O_O_ _ Q•.OO _ _. P,.QQ.. __ 0.00 _ ...:_ .
Tel~phone 161.~~Q.._Q.9.... ~ !.??§~9!L __ .. .~.1225 ..OQ.. _ .' ._ P.:Q_(L..... .. _ .
Legahnd.Al:munting tq,QQ.9~9_9._.., . 9.,QQP.~.O.9__ .... .5JQ:QO.,.QP ..... __ .. Q.:,Q.Q .. "'-
Advertising 5,000.00 5,000.00 0.00 0.00
OtherAdministrativaand general [attach schedule) 0.00 . 0.00 .0.00 Q..Q~O__ ,

TotalAntltipated Expenses 1,530,240.00 979,810.00 550,430.00 0.00
NI!tOperatingSllrplus/Profit (defidtftoss) 275,760.00__ 78,190.00 197,470.00 0.00._._. __

To be completed for ALL ALPApplications.
Proi~(ted operating budget fortw.elve monlhs ending: 12/3112016

NEW YORK STATE DEPARTMENT OF HEALTH S(heduli~40
Adult Care Facility (ommon AppLication ALP ~Projected Twelve Month Operati ng Budqet

-.------------------------------------~------~-



118 beds (118 ALP beds)
Budget based on average of 112 residents

Parkview Home for Adults
3200 Bronx Boulevard

Bronx, NY 10467
(Williams bridge )



DOH·5096 t61l4) Page6 018

• -/IIIIIli Ciln! faCIlity" rerers to otl1~IACf rl!911:nb fIOf ca~pylngALPbells

71,500
45.000
38,000
51,000
64,000
176,000
121,000
included
420,000

__..... ____=6,~~OO~__ _ .

4000

Adult Can Farility"

248,000
.,.-...

65,600
2,400

included------------ ---~~~--..... ------------- ---_....._---240,000

140,000
1,670,000
150,000
160,000

2,120,000

5,520,000

_____ ____a..aoO,OOQ
1.72Q 000

ALPAnticipated Revenue
'.

Tobe completed for All ALP Applications.
Projeded operating blldgetfor twelve months ending: December 31, 2016

Room.Board and Routine Care
Home Care
Other Residellt Revenue (attach sthedulel
Other Revenue !attach scned uleI

TotaL Anticipated Rtvenue
Antitipated Expense

Salaries and Wages
DiredorJAdminlstrator (1)
SUpervisarfCaseManagement (2)
Tl)ta t Service PersoimeLt3)
ele rical Staff
Ofher

PayrllU Taxes '.
Other Fringe Benefits
Purc.hase of Service Contracts tattach schedule)
Dietary Consultant
Raw Food Co!;h

Food Su pplies
Medical and Nursing Supplies (including
non-depredable equipment)
Rental of Fadliiy
Real Estate Taxes
Water and Sewer
Heat, Light and Power
Repairs and Maintenance
Housekeeping Supplies. Laundry&. lirlen
Sodal a ridRecreation
Tra nsportalion
Insllrance
Interest expense (attaeh schedu lei
Tell'!phone 14,600
~~~~~ WM
Advertising 65,000
Other Administrative and generllllDltac:h schedulel ~~ --=-6_:::_3.!,;.5:....;O:....;O;........- ~. _

TotaLAn1idpated Expenses 3,840,600
NetOperatingSurplus/Profit ideficitJlosl) 1,679,400

Depreciation and Amortization 75,000
..- Antidpated Resident Care DOl,S 40,900

ScheduLe4D
ALP~Projected Twelve Month Operating Budget

NEWVORK STAlE DEPARTMENT OF HEALTH

Adult Care Facility Common Application



8907563.1

.,-..

r-- ...... .....__ .._ ..._-_ ......._ ......__ ....__ ..--_._-_._-_. __ ._ ..._ ....-- ........ ----.-- ......

Purchase of Servjce Contracts

- Time Clock Sy_stem ._ $ 900'_._. ----
- Elevator Maintenance Contract . ______ ~_. 6,OOq___~
- Fire Safety --- .-.----..,...---~"''"'-t~~*~~:,- Linen Service
- Pest Control _.___ ._._ .......__...__ .-.....__.~_._..._.____..._,.__....J~.!.ooq_l
. - Computer Pro_grams 6,000 I

- Rubbish Removal 7,700 ~
- Copy Machines _ .._

I
3,000_

TOTAL $65,600 J

Attachment # 40 - 1



8907563.1

.-..

ather Administrative & General
'---"---' "'-"--'_'--'- ConsultanllBroker Fees $13,000.. ..__ ._--- ..._.__ ..... ----~.--:

- Assoclatlon Fees 3,500 .
- Office 9,000 :
- Maintenance Supplies'~guipment ____ .._._ .._ .. ___ ...._.___........__ .._. __3.~,OQ.()_'

TOTAL ...._ ._~......_ ....____....._1...._j_~3,.5g9_:

Attachment # 40 - 2



352 beds (200 ALP beds)
Budget based on average of349.32 residents

Queens Adult Care Center
80-08 45th Avenue

Elmhurst, NY 11373
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i:. ~.. :
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-------------------------------------------------------------------------------' _____001-1·5096(6m) Pnge 6018

__.._o _

6,244,500 _?,S65,500
2,350,500 (654,500)

._....-39.JJQQ_. 29...00.0 .
72,500 55,000

• "lIdult u.e Padli.( re!erslool),.rACF(('~id.nUnolllCcupYingALPbelh

Advertising ... __ l~.,P·~O::-O__
Other Admini5lrativ~ and !Jeneral httilch schedule) _ ...~:~.~Q,O_OO_.__ ._

. Total Anticipatl!d Expenses .•.. 9, 100,000__
NetOperatingSurplus/Profit(defidtJloss) _1,696,000

Depredation and Amortization .~...__ 6.8...QQj.."O<--_
Anticipated Residl!ntCBro Davs 127;_5o_0__

___ 3.!M...;;_OO-,--_
80,000

._ Z.56,OOO
"'_' __ '_-- .__._--

17,000 13,000_...:..;..J==-- __:"'~"'-'!_ . ._

46,000 34,000
12.000. 6.000

2,713,000 211,000.._.:..__,_--

325,000
·...~~OOO 180,000 136000___,_-=-=-=.:.... __ - ------.------
.._~~,OOO 91,000 69,000
..~5,OOO 157,000 118,000
'. _232,OQQ.__ 150,000 82,000
__j_@..QQQ__ ___j).Q..J,lC,OO""O,--_ ~_7.uQlolr'O..QQ _
·.._._~..&QJL.__ ..--.J.1..QOO 8",-,-~~0~O _
...._6 .•00.0 5..0.00 ._..............10'OO~ .•- __
_._ _3~5,000 202,00Q..~_ 153,000

·__._1.~\Q.Q.O___ 7000 5,Of);;::O:__ .._._
575,000 .-226,000 247,000-....::.....:....'.;:...=..::...__ .•- -- ._--_._-
15,000 .. 8,?OO.;:____ 6,500

._._.16~ ...QOO 160,000 5,000 .. _._ .__ ._.__ ._ .._

--,_._._ -.---
·'.-233,000-- -----rn:aoo.- --100"]0()"- _ ..
.__ .._.,_- -------
·_.140,000___ 80,000 60,000

100,000
--_.__._-

_____;=.==.::.::::....___ 200,.000 .. _

-------9QO,OOQ.. __

2,201,000

--~~~------ ---------__-- __------.~---
51.DOQ

HOllie~eatll1Care'

2,150,000

Adult (ue Fadtlty"Total ALP

.~,.il~~,OOO 2,800,000

5,725,000 5,725,000
.-.121..2..0_0 _Ia,OOD
.1.9..796,000 8,595,000

--~ ...
2,.9.90,000_._-- 1,100,000

..._400,OOQ___ 200,000

_~OIOOO 120,000

Roam, Board and Routlne ure
Home Care
OtherR~.id~?tRevenue (ana~hschedule)
Other Revenue lal1acl! sch.:dule~

Total Anticipated Revenue
Allticipated Expense

Salaries and Wilges
DireclOr(Admillistrator(1)
Supervisor/Cue Manageml!nt 12}
Total ServicePerlon~e! (3)
Clerical Staff
Other

Payroll Taxes
Qlner Fri"go Benefits
Purchilse of Service (on\rads (aUath schedule)
Dletarv Cons~llant
Rilw fao<l Cosls
Food Supplies
MetliCilI and,~ursing Supplies linch/ding
non-depreciable equipment)
Rental of F3(ility
Real Estate Taxes
Water and Sewer
Heat, Light and PoMt

Repairs'and Maintenance
Housekeeping Supplies. Laundry& Linen
Social and Re(reatiofl
Trans~ot1ation
Insurance
Interestexpense latlach s(h~dulcl
Telephone
L~aland Al:tounting

Anticipated ReVl!nue

To be completed for ALL ALPApplications.
Projected operating budget for twelVl!months ending: __ 1_2_/3_1_/1_5 _

S(hedute4D
ALP- Projected Twelve Month Operating Budget

:-

, .

NEW YORK STATE OEPAIITMENTOf HEAlTH

Adult Care Facility CommonApplication
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2,930,000TOTAL

OTHER ADMINISTRATIVE AND GENERAL
Pension 65,000
ManagementFcc 183,000
Ortice Expenses 95,000
UICSAExpenses 2,400,000
Income Taxes 48,000
Auto Expense 65,000
Travel & Entertainment 11.000
Donation 13.000
Consulting 25.000
Hygiene Supplies 25,000

51.000

ACFTOTAL ALP
OTHER RESIDENT REVENUE

Medicaid income 5,725,000 5,72S.000
.,

OTH ER REVEN UE
Rental Income 121,000 70,000

I-IOFGUR, LLC d/h/a QUE.ENSADULT CARE CENTER
ADULT CAI{E "'ACJLlTY COMMON APPLICATION
SCHEDULE 41) - ALI'-PRO.JECTED TWELVE MONTH OPERATING BUDGET

ATTACHMENT #1:3
..-.....

, ':

37,000 28.000
104,000 79,OQO
54,000 41.000

2.400,000
28,000 20,000
37.000 28,000
6.000 5.000
1.000 6.000

20.000 5.000 ,
, '

20.000 5,000
!

2.713.000 217,000 , ;,
,
I; 1
~ :

.~:
~~':



256 beds (256 ALP beds)
Budget based on average 0[230 residents

Riverdale Manor
6355 Broadway
Bronx, NY 10471

(Riverdale)



....,.....,....,= ..........,.....,...- ------ ------ --....:----z .~
(:;,jq 3:'/9l..{D i }
, ------ ------ ---.----, t

------ ------ --...;----[t~)y/b,OOO ( t
_....;/':"'Y0-j:"":::O:"":C:'_o ---'---d
_~I_b....51t.;;(J_,,_O..;;...._ ;, ; l;

"dlo,000 ; of:
1;)0,000 --------; :l

_....I.._~.r..=.=;...:::._ ------ ----- ; :t
_----''»~IOO=O~------ ------ -------! J
_~d:::.l'b.c:O",.J.:.·,O:::..:O::..:O~ j ':.

.__ S""j,-4",J.·':::OO~O;::_=========== ========== =~~:-".~------_-:--H__ -..,..-__ ( ~i
/_ ------ -------, ,'.

__ _"~"'_100.=....=;..·C) ~ ( 0
"'3/Jjooo ------ ------ ---.,_--;;'

__ I..[~J:.LIO.::.._O_O ---.---r..~
_--=J~~q..I";;'O_O_Cl l't

: ..'.

~---- ------ ------ --_._--UJ IQa'1,oo 0 ;:~.

4folooO ------ ------ -------~-...---------_--L~
_..I-I1~J:;I....lo_o_o_ ( :!
_.:;.~~(~O,-=o::;..;o=-- --.<. j ..~;

Id.,O 1000 . ",'.
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J~8;QO0 i ;t

------ ------ -~-----; i

===q=,'=,go=()=o=o== ------ ------ ---.---t !
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Other Administrative and general (attach schedule) _---- : :~===IdoIidtAIssI ?'~,I~~ ========== ========== ====:======: !
.--" DepredatJan and Amortitation --....,."... ...........,...._ --.---- d

AtrticipltedRcsfdlntCa .. Days f3} ~SO __ . ' ~
i!

-:-·:-.:-~"'(fI"'~"'••·'!"'~-.refer5""'iof~B_llI_·_r_"_F_nsid_· mts_DOl_GCQI_pyIng__ AI.!_'beds ·---l~I
.~:~.

f ~l

IIDmeHatlhCln*

.
Other RastdlRt Reliel'llf (attad\ schedule)
OtherRmnu! ratted! 5th.dule)

TcdalAntfdpated Revanue
Anticipatei &pense

Salaries andWages
DfredorfAdmlnfS11alor (1)

SUpenrisorfCase Management t2)
TotalSirvia! Personnel (l}
ClerkelSfitf
Other

Payroll Taxes
Other Frins! Beneffts
Purchase of Servlte Contracts(attach sdIetIute)
OfetaryConsubant
Raw FOod Costs
road Supplies
MedlcatandN~5Ing SUpplfes(indudlng
non-depredable equtpment)
Rentat of FacUlty
RealEstate Taxes
Water iUId Sewer
Heat, light and Power
Repairs and Maintenance
HOl.Isek@epingSupptiu, laundry & linin
Sodal ami Reaeation
lranspOl1afon
Inswance
Interest expense (attach schaduta)
TeleptiGne
Legalaml.AccOunting
AdlJtrtising

.-

Roam. Board and Routine caR!
HomeCilre "

- To be completed for ALLALPApplications.
. Projectedoperatingbudgetforlwe1vemontftsendfng: Id /3111S

.~

, Sdtedule 40 ~
. .~

ALP - Projected Twelve Month Operating Budgetf:' .~
1 ~
{ .~

Hq
hq

.---.----.! f:
~{----- ------ ------ --...;----r ~

I'CEW YORK STATE DEPARTMENT DF HEAl.Tti
Mutt Care FadUty Common AppUcation



200 beds (200 ALP beds)
Budget based on average of 180 residents

Sanford Home for Adults
140-40 Sanford Avenue
Flushing, NY 11355



. :

General Runge: 118111>"by facility

Avg. ElCPper Menl
S?.-IIfJ4

600llld Ill) O¥(lr ij;1.11d {lIIr ACfl
6n'" ~1.50 !IQr 1\1.1'11"ppl1C8lulfls

Stolll!! be Ol'llr$4

Shouldbe overS20

S6D- $1.50 $40 - $~OC

!IVY. Rov per I~DrlI
sa,I67

Genl1ralRanl/e F.lIDmu Hange:

90"" OCCl,1pancy
200
0.9
~

65,700

Applicant \lIed
#Df ACF beds

OccupancypelCellt89~
Day. il'l .veraga 'lear

Residenl care Days as ca!ailated bv tile appUcant

13)f'nm'l S..... d..I.. 1-5. Oolumn F. LI"". 31nru 1G
•"AdullC~fB Fammll" refer.", glhur FIeF reSilient! !'lilt occUPYIngALI' !leos

III From Sc:I1oduls1~. corlJllln F. Lino :I
(1) From SdlIK!ul" 105.CorlJlllnF, LlIIfI1 (2) FrDm SChedule1·5,Cobmn F. LIne:t

Total ALP pElrdioms
A Ii! Totat I ALP

Antic:iplrted Rellenue IRoom, Board and RQutlneCare S6,935,940 $6.935,940
Hom&Care
Other Resident Revenue(attach IIchedvle)
Clller Revenue (Bllach SCnedUle)
TQtll1Anllclpiltucf Rl!vlHluli' $6,935,940 $&,836,940 S105.57 $105,67

Anticipated Expense
SalarfeaBnoWases $2,207,000_ $.2,207,000 $44.78 $44.78
Director/ADministrator (1) $175.000 $175,000
SupervisDrlCBse Management (Z) $160,000 $160.000
Totlll S~rvIOePer&onnel(3) $210.000 $21().DOQ
Clerieal Stafr-- $120,000 $120,000
Other $70,000 S70,POO
Payroll Taxe$ $245.000 $245,000
Other Frlrll1.eBenefils 5594,000 $594,000
Purchase of Service Contracts (attacllllciledule)
Dfelay CotlliUllanl $6,000 S6,000
Raw Foed Costs $288,000 $288,000 e4.38' 54.3D·
Food.Supplles $36,000 $36,000
Medli;al andNursIng~lIPplres (lnclllGng non-depregabll:l $36,000 $36,000
eQUiI)mel1ll
Rental 01facility $800,000 $800,000
Real Estate Taxes $302.000 $302,000
Water ana sewer $72.000 $72,000
Heat, Ughl amI Power $240,000 $240.000 $3.05 $3·.ec
Repatrs and MeIlntena0(;8 $120,000 $120.000
Hous~l<e&plngSupplies,Laundry& Linan $120,000 $120,000
Social and RecreaUon 544.400 $44,400
Transpol'latlon $24,000 $24.000
Insurance S192 ,000 $192.000
Inlereal expense (attach s.ched~le)
Telephone $8.000 56.000
LegOliano A..!;Co'unting $84,000 $84.000
Advatl3!ng $120,000 $120.000
Other AdmlnisUatlv9 and general (&1101011&ooedule)
Total AnticIpated EJ[p2J1Ses $S,~7'l,400 .$8,271,400 $95.46 5t5.46
Net Operatillg Surpl\l$lProlit (defp;it/loss} $664.540 $664,540 $10.1 f $tO.11
Depreciation and Amortllatlon
AnticipatedResident CareDays 65,700 65,100

Projected Twelve Month Operating Budget for Sanford Home for Adults, LLC
To Be Completed For All ALP Applications Proj,#! 2Sa7T
projected operating budget for Iwelve monlhs endIng: December 31. 2015

Ucel'lsed capacitY/ALP capacity tfter projecl campI 200 200
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IfDmI Hul1lt Call'" • ':Antidpatetl Revenue TaIIl ALP AdubDIre f'adIfty-

Roam. Board andRoutinecare '!93Sj 1'10 ~!'13SI~LJCJ,. --

Home care
Olher R81dent Revenue (attach schedule)
Other Revenue (attach schedule'

TCIIalAltidpaWI Revedue G .9]5, Q'16 . bf13S,,940
I •

Anticipated Expease
Sal.riel andWages d,JcfI;:Doo ).d6110~D

'T l'J~,QQ0
.~

Diredor/AdminfstriJlOr m I1fS,1 00 0
Supervisor/Clse Management (2) I {,O:oo0 lw,oQO

'dlc,'"oo •
Total Service Personnel (3) ~lO,ooo,
cteritalstaff la6.aoQ /;;)0.000

Other ')blOOO ~o ,c)O {J

Payroll Taxes "d:iSt6:la ~y<Ooo
Other Fringe aeneffts 5~:LQoO s,~,oo0,
PurmilSl of Servia!CDritram (anachsdledule)
metary Consubant ".~.C>oo ~,ooo,-,

d~oOo ~()OORaw Food Costs
FoodSupplies 3(000 3",000(

Medlcatand NUrsingsuppl'es (Induding 3'-,tJoO 3~,oOo,
non-de,redable equipment)
Rental of FadUty ~OOIOc)O iot)~oao
Real Estate Taxes 30~!QQd )o~,OOO

C).)~ooo •Waler'8nd seWer 2JIOOO
Htat. Ught and Power dLio1ooo <;)Yo,ooo,
Repairnnd Maintenance I Jo,OISO {a.o~oc

Jdo:OOO
- - ,.

HOlSeeeping SuppHu, laundry" tin!n I:JO ,()OC;

4L/~L-/oo
,

Social and Reaeation '-I~;:fCO
lianspartation ;)~'IOOO ~~ooo
Insurance I ~c}, 000 19JJooo-I

Intsest eJCpense (attach uhedulel
Telephune fqc>~a ',600,
legal Md Accounting "if'Y,ooo 1141000,
Advertising: / ~OJoaD iJO,QoC)

. ..
Oltl.r Administrative and generallattam schedule)

1atalAnticipilfed ... bl~?I/-1fX) (lj ;;l'd,·L.lOo
Net Opera1iJg SwpluslProfit (defldtJlDssl 'bb"i St..fo . f,bY,SL10

I
-. DepreciatiDn and Amortization

.' "". b5/ioo hS.T]60An$ipilftRclttlentca" Dap •

- Tobecompleted for All. ALPApplications. , <: :

, Projected operating budget for twelvemontlls ending: Icl fj1/ \ S

SdJeduLe4D
AL~ • Projected Twelve MonthO_peratir.Jg Budget

NEW YO~STATi,r)EPARTMENTOF HEAlTH
Adult Care Fadtity Common Application



114 beds (114 ALP beds)
Budget based on average of 110 residents

Seaview Manor
210 Beach 47th Street

Far Rockaway, NY 11691



00H·5OO6(6/11,)Page 6DI8

(1.210.000L_
1,210,000 ..

------- ----~

90,000.

1,000,000

------------- -----------

HomeHeatth ear'e*Adult(ilre Facility"

w "AdultCare Facility· rerers 10other II(f residi!ms not o«upying ALPbeds

Anticipated Revenue TDIII ALP

Room, Board and Rout;ne (are _i,.628..880 .-:1.,628,8_80
Home Care
Other Resident Revenue [attach schedule) 3,100,000 3,100,000

Other Revenue (attach schedule)
TotalAnticipated Revenue 4,728,880 4,728,880

Antkipated Expense
Salaries and Wages

Directorl Administrator (1) 80,000 BO,OOO

Supervisor/Case Management (2) 100,000 100,000
Total Service Personnel (3) 1,550,000 550,000

Clmical Staff 75,000 75,000

Other
Payroll Taxes 155,000 65,000

Other Fringe'Benefits 25,000 25,000

Purchase of Service Contracts (attach schedule} 120000
Dietary Consultant :1f.2,QQQ 15,0..00
Raw Food Costs 160,000 160,000

Food Supplies _ ..__ 5,00_0_ 5,000

Medical and Nursing Supplies {induding •__._._•. _....J~9.J!.Q_O__ 60000
non-deprsdable equipment]
Rental of facility 600,000 600,000
Real Estate Taxes
Water lind Sewer ~5,QQO __ ~,i)D.Q __

Heat, Light and Power 110,000 110,000
Repairs and Maintenance 80,000 80,000
Housekeeping Supplies, laundry & Linen 40,000 40,000
Soda! and Recreation 2B,OOO 28,000
Tran£portatlon _.____ 15,0.Q.Q_____ 15,000
Insurance 140,000 140,000
Interest exp~~se (attach ~chedule) 1,000 1.000

Telephone 15000 16,000

Legal and Accounting 40,000 40,000

A;jvertisi ng 5,000 5,000

Other Administfative and generallatta,h schedule) .50,500 50,000

TotalAnticipated Expenses 3,514,500 2,304,500

Net Operating Surptu$/Profit Iilefidtllos.sl 1,214,380 2,424,380
Depreciation and Amortization ______._~8,~ 38,000

Anticipated Resident (are Days

To be completed for ALL ALPApplications.
Projected operating budget for tweLve months ending: ~____!_!12~13~1/:.::2c!:.O..:.;15::..... _

Schedule40
ALP - Projected Twelve Month Operating ~udget

NEW YORK STATE DEPARTMENT OF HEALTH

Adult Care Facility Common Application



4gI9·291~·8125.1

Alarm 4,000 4,000

Due and Subscriptions 20,000 20,000

Gifts 1,000 1,000

licenses and Permits 2,000 2,000

'"r

M Iscellaneous 3,000 3,000

Office Supplies 15,000 15,000

Payroll processing Fees 4,000 4,000

NYSLLCFiling Fees l,~QQ 1,~QO

ALPTotalOther Administrative and General (detail)

SEAVIEW MANOR, LLC
ADULT CARE FACILITYCOMMON APPLICATION
SCHfDVLE 40 - PROJECTED TWELVE MONTH
OPERATJNG BUDGET

-.

50,00050,000Total



200 beds (200 ALP beds)
Budget based on average of 180 residents

Surf Manor Home for Adults
2316 Surf Avenue

Brooklyn, NY 11224
(Coney Island)



DOH·S09G (6/1.~1Page 6 of 8

""Adult Care Faci6ty"refers to other ACf resk!enls flolll(tUpying AlPbeds

~-~~ -------- ------

=...=..::::.=:...--- ------ _"_ .._._--

~lol.._ •__ .__ ._

Home Heatlh Care"Adult Care faCility"Anticipated Revenue TouE ALP

Roem,Board and Routine Care 6,935,940 619351940
Home Care
Other Resident Revenue (attach scnedu!eJ 0 0
Other Revenue (attach schedule] 0 0

" .!3..:.9_:}_5.. 940 6,935,940TotalAnticipated Reveoul
Antkipmd Expensl!

Salaries and Wages .2...2..QLQ.OO 2..2OLJl1l0
Director/Administrator 111 JI5..QQQ .izsroo
Supervisor/Case Management (2) 160.000 "160.000
Total Service Personnel 131 210,000 210,000
CLerical Staff 120,000 120,000
Other 70,000 70,000

PayrollTaxes 245,000 245,000
Other Fringe Benefits 594,000 .5.94,000
Purchase of ServiceContracts (attach schedule) 0 0
Dietary Cons.ultant 6,QOO· .6,000
Raw Food Cos.ls 294,000 294,000
FoodSupplies 361000 36.000
Medical and NursfnllSupplies (includIng 361000 36,000
non-depreciable equipment} 0 .P
Rental of Facility BOO,Ooo. 800,000
Real Estate Taxes .102...0.0.0 _3D2,OOO
Water and Sewer 72.J)_QO 72,000
Heat. light and Power 2~O_.Q.QO 240,00.0.
Repairs and Maintenance 120,000 120,000
Housekeeping Supplies. Laundry & linen 120.000 1201000
Sodal aM Retrealion 44,400 44.,400
Transportation 24,000 24.000
Insurance 192,.000 j_92.JLOO
Interest expense (attach schedule) U V

Telephone 6,000 6,000
Legal and AccDunting 84,000 84,000
Advertising 120,000 120,000
Other Administrative and general {attach schedule) 0 0

TotatAntidpated Expense$, 6,277,400 6,277AOO
" Net Operating Surptus/PnKlt (defic.it/loss) 658,540 658,540

Depreciation lindAmortization 0 0
,.-... Anticipated Resident (IreDays 65,700 .§_~O

To be completed for ALL ALP Applications.
Projected operating budget for twelve months ending: _~ _

Schedule 40
ALP_Projected Twelve Month Operating Budget

NEW YORKSTATEDEPARTMENTOF HEALTH

Adult Care facility Common Application



200 beds (190 ALP beds)
Budget based on average of 180 residents

Surfside Manor
Home for Adults

95-02 Rockaway Beach
Boulevard

Rockaway Beach, NY 11693



Avg. Exp per .
i3.5116

A1Ig.Rev per
$3.1109

General Ran9l': variesIll' fa..u:ay

Should be nitill'S1.95 (forACF)
and $'.50 (Rlr ALR) applk:stlOM

ShOUldbe oller $4

Shollld be over 1520

880- 5150 $40-$200

GeneralRange: Extreme Ra~ge:

90" occupancy
200
0.9
m

65,700

Applicant useel
#ofACFbeds

Occupancy percenlage
[jays it! average yellr

ResidentCare Days as calculated by the applicant

(1) Fl'IlmScIleciule1.0. Coilimn F. Line 1 (2) F10mSchedule1-S.Colllnln F. l,ne:<1
(2JFl'Ilm&:hedule 1-5. CtlIWlln F. line 2
(3JFromScneduJe1-5. Column F. line$3 Ihru 18
• "Adult CareFacilily" refers to Q!~erACF reaiclentsliD! OCCUpYing ALP bads

Mullein;
Total ALP FllcUlty" PGrdlems
A B C Total ALP

Anticipated Revenue
Room. Board and Routine Care $2,{l62,OOO $2,813,900 $148,100
Horne Cal'll $5,380,000 $5,380.000
Other Resident Revenue rattaCh sc:heclule}
Other Revenue (atl.en SCI'Iedule)
Total Anticipated Revenue $8,342,000 $81$3.90D $148,100 $126.97 $131.28

Anticipated Expense
salarle& and Wages $40.64 $40.64
OIrectorlAdtnlnistrator (1) $405,000 $384,750 $20,250
Supervisor/CaseManagement {2) $165.000 $156 750 $8,250
trolSl ServicePersonnel (a) $2,040,000 $1,938,000 $102,000
CleriCilIStaff $60,000 $57,000 ~3,OQO
other
PaYI'QIITsxes $240.000 $228000 $12,000
Other Flinge Benelits 580,000 $76,000 $4,000
Purchaseof Service Contracts (attach scl!edule)
DlelarYConsultant $12,000 $11400 $600
Raw Food CoslS $240,000 $228,000 $12,000 53.65 $3.65
Food Suppties S14.000 $13.300 $700
MedIcal and NUlSlngSupplles~ndwltlg non-dIlpfllGiab1e $100,000 '$95.000 $5,000
~QvlpmenlJ
Rental of Facility $2,440,000 $2,318,000 $1~OOO
Real EataleTa:ores
water andSewer $100,000 595.000 $_6,000
Hea~Ught and Power $215,000 5204,250 $10,750 $3.27 $3.27
Rej:!airsand Maintenance $325.000 $308,750 $16,260
Houseklll!!)lng Supplies, Laundry 8. Linen $160,000 $152,000 S8,000
Sodal and Recreation $254.000 $241,300 $12.700
Transportation 524,000 $24,000
Insurance $600,000 5670000 _$30.000
InteresteJq:lense(attaChschedule)
Telephone $14,000 $13,300 $701}
Legaland Aoc:ounting $153,000 $145,350 57,650
Aclvertlslng
Olher Admlnlstrativu and general (attach schedule) $142,800 $135660 $7,140
Total Antlelpated Expl!l1$es $1,850,800 $7,459,480 $3.91._340 5119.49 $119.51
Net 0pol8Un g !)urplulilProflt (defICIt/lOSS) $491200 $734,440 ($243,240) fr.41 $11.77
DepreciatIonand AmorUz:ation $67,000 $63650 _$.3,350
AnticipatedResident Care Days 66,700 62,415

190200Licensed capacity/ALP capacity after project compl

Projected Twelve Month OperatingBudget for Surfside Manor HFAr lLC
To Be Completed For All ALP Applications
Projected operating bud9et for twelve months ending: December 31. 2015



100 beds (100 ALP beds)
Budget based on average of 90 residents

Wavecrest Home for Adults
242 Beach 20th Street

Far Rockaway, NY 11691



General Range: YaJ1esby laCilly

Altg. exp perMol'll
SS,D44

Shntld bt over $1.95 (ror ACF)
and $1.50 (ror AIJl.) 'PpltcallcllS

ShaJd be OV8( $4

Shoud ha OVo' ~

Avg. Rav per MOIII

$US3

Gen!!rB1Range: Extreme Ranll!):

95" DCwpancy
100

O.9S0684932
m

34,700

AppJic~mtused
#orACFbeds

,', Occupancv parcentagl!
Days In 811t!Illge year

Resident Care Days as calcu~!Gdby the applloanl

;,
• • (1)Frtm Sd'lt!Jijle 1-6.ColumnF, Line 1 (2) FromSc:hedWe1·5,Co!lOm"F,Une2

(2)"tc:m Schadule1-6,~IUIJII'1F.L~ 2
(3) F1i1l1S~6dule Hi. CXlltlmllF. Lines 3,VlrU15
• "Adu;tea.. F""inll'" ,01'.'.10 olhe, ACF ,.c,d",t. nDI"'ouP)'ing ALP bed.

Total Al.P perdlams
A B Total AL.I'

Anticipated RevemJe
Rooi:n, Board and RotRlneCere $1;460;000, $1,460,000
Hmr:1ICara $3,230,000 $3,230,000
OlhlirRe~dentRevenuE!(attach IChl!dule)
Ollle;rRevem.!uJaltach schedule)
Totil Anticipated Revenue 54,690.000 $4,690,000 $142.77 $142.77'----,

IAnti:~ip.ted Explllil.
Salaries: andWages $60.03 $60.03
Direl:tDrJAdministralCr:_(1) $150,000 $150,000
SLlpOrviS01'/Case Managemem (2) $150,000 $150,000
~ ServIce Personnel (3) $1,542,000 $1,542,000
ClerfcalSIafI' $'130.000 5130,000
Other
Pay,':)11 Telles
011181"Fringe Benefits $220,000 $220.000
'?urc;"se r1f ServiceConttacis (shell 8Chedule) $56.000 856.000
Oiett'1IYConsultanl $2,400 $2.400
Raw food Costs $210,000 $210.000 56.39 $6.39
Food.Supplies S5,000 $5,000
Medi,:al ana Nursing Supplies (rnc.udil1l nOll-depreciable 54.000 $4.000
9Cluip'tmnll
Rental of Facllty $324,000 $324,000
ResfEstateTaxes
Water and Sewer $42,800 542,800
Heat Ugnt and Power $76.00D $76,000 $2.31 $2.31
Rep¢ii'&and IVTllintenance $49,000 ~49,OCO
HcusekeeFliRg S.IIpplles, Laundry & Lrnen ~51,OOO $51,000
Sacllil and ReoreatiOn $36,000 $36,000
ITranr,pOJ1Bllon $45.001) $45.000
Insur.slloe $68,000 $68,000
Interest e"pensa (attaCh schedule)
TeJe~l1one $22,00D $22,000
Le!J3) and AtCIlunling $25,00'0 S25,OnO
Adve'Usltlg' 565,000 ~65.o00
Oltlel Administrative Bnd gemmal (attach schedule) 860,000 '$60,000
Totar.ADtiCipJtadEKpel1$" 53,333,200 $3,333,20Q 5101.47 $101.41
Net OpaNlt1nu SurptUSlR'nfit (deflcltllo&s) $1,356,800 $1,356.8011 $41;30 $41.30
Depr()cialiDI'Iand AmorlizBllon S60.000 $60,000
Al'IIiclpaledRllIldent CareDill's . 328S0 32.869

I,

Prc'1ected Twelve Month Operating Budget for Wavec:rest Home for Adults, Inc. 2945T

To ,Be completed For ,AllALP AppUcations
Prolected operaling budget for twelve months ending: December 31, 2016

Licensed capacity/ALP capacffy after project complel 100 10D



HomeHlllIlihCart"AduU Care Faal~

68,000
45,000
36,000
51,000
49,000
76,000
42,800

included
324,000

4,000
5,000

210,000
2,400

56;000
2201000
Incilided

130,000
1,542,000
150.000
150,000

1,972,000

4,6901°00

3,230,000
$1,460,000

ALP

i . " "Ad..!!!Cart: ,-,,,dUty" refers Irl' allier ftG residents not ClC"CupyingAlPbeds

DOH-5D96 (6n.4) !>BIlI!fjof 8

; I

, ,,
; (;

TotalAnfldpated ~evenue

Projected operating budget for twellll! months ending: December 3,1, 2016
r' ~ " Tobe com~)fetedfor All ALPApplications.

Room. B;'ard and Routine Carf
HOllie Ca·re

Other Re~ident Revenue lal1ach schedule)
Other Rei..enue IBttach schedule)

TO,talAnticipated Revenue
Anticipated 'Expense

Salariennd Wages
Oirec:or/Adminislrator (11
5tl~~~orICase Management (2)
Total~rlli(e Personnel (3)
C[erital Staff
Dthe,:

PayrolJ nIxes
Qther Fringe Benefits
PurchaSE of-Servic.eCpnlraclS(attach schedule)
Dieta ry (onsr.Jltani
Raw Foc:':!Costs
Food Sur!plies
tJledicalllnd Nursing Supplies {including
nOR"depi;eclable equipmentl
Rentalo( Facility
Real Est<l1e Taxes
WOlterar:dSewer
Heet, Lightand Power
Repairs i,nd Maintenance
Housek~eping Supplies, laundry & Linen
Social ar.d Recreation
Transportation
Insura/lcf:
Interest i!xpense (attach schedule)
TelephorJe 22,000
legalan~AccolJntin~ ~ 2~ ~ _
Advertis~n9 65,000
Other ~mlnl5tt'atlve ami generallattach schedulel __:6~O~,.:O=O=O~_------- ---- _

Tc!talAnticipatedEl(p~n$es 3,333.700
N'etOperatingSurplus/Profit (deficit/loss) 1.356.300

Depredatlou and Amortization 60,000
Antidpated~Re5jdentCilre Day$ 34,700

Schedule4D
ALP- Projected Twelve Month Operating Budget

NEW VORKS-::I\TE DEPARTMENT OF HEAlTH

Adult caire FadUty Common Application



8~D7590,l

·Purchase of Service Contracts
:

·- Time Clock System $ 900
- Elevator Maintenance Contract 5,000
·- Fire Safety 10,700
.:- Linen Service 10,500
·- Pest Control 15,200
:- Computer Programs 6,000
·- Rubbish Removal 5,000
- Copy Machines 3200

;TOTAL $56,500

Attachment # Sch 40 - 1
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